
The Point Trustees Report for 2018/19 
 

The Trustee Board currently comprises: 

 

 Will Kemp  - Vicar 

John Naudé  - Associate Vicar 

Helen Watkin - Chair of Trustees 

James Allen  - Treasurer and Secretary 

Paul Haines 

Nix Freestone 

Bob Brewer 

Chris Walsh 

Joelle Utting 

Waldo Zaragoza 

 

Simon Shorey, our curate, will also be joining us on the trustee board this year. 

Helen and Nix finish their terms of office at the AGM, and Joelle and Waldo’s 12 months co-opted 

appointments also end then. This means we are looking for new trustees, so please consider prayerfully 

whether God is calling you to serve or if you are being asked to nominate someone. Do come and talk to 

any of us informally if you want to chat it through, or if you have any questions about this report. 

Staffing 

We are so very grateful for the excellent staff team that we have at The Point. We continue to ensure 

that all the staff team are given the right support and encouragement each year and thank them on 

behalf of the whole church family. In 2018, Ellie Zaragoza joined the team as PA to our Vicar Will Kemp 

and this has been instrumental in providing Will with more time, creativity and flexibility to explore 

fresh visionary ideas. 

This past year we have allocated significant time and resource to further develop our annual staff 

reviews with the objective of giving support encouragement and agreeing objectives for 2018-19. We 



have also reviewed and standardised the staff job descriptions to make sure that each staff member's 

function is clear and complementary, enabling them to work as a coordinated body with a common 

purpose aligned to the Point’s Vision. 

There have been a couple of changes/additions to the staff team (see more details in the finance section 

below). We were delighted to welcome Simon Shorey as Curate (and Lou and their children, Jake, Abe, 

Sol and Ella) in June 2018; Ellie Zaragoza took up the post of part-time PA to the Vicar  

Finances 

Financial provision is a key need for us to function as a church and the Trustees know the importance of 

stewarding the finances wisely and prayerfully, honouring the amazing generosity of the Church 

members. Our overall aim is to ensure that we have the resources and hence finances in place to deliver 

our vision to be “A transforming presence throughout Mid Sussex”. 

The vast majority of The Point’s income in 2018 (over 90%) was through the church members giving. In 

addition, we received around £21k of grant funding both from the Diocese (£10k) to help fund John our 

Associate Vicar and from the Bishop Radford Trust (£11k) to support our mission work (Erin). The 

Trustees prayerfully made some key decisions in 2018 to support our work that had an impact on 

finances, the key decisions were 

• Take on a Curate -this role is financed for the most part by the Diocese, but does bring some expense 
for The Point 

• Hire a Personal Assistant for Will (Ellie) 
• Increase Youth work (Ben) by 1 day per week 
• Employ a part time youth worker for 6 months (Pete Hall).  

 

These key decisions increased costs in 2018 by around £10k and will increase costs in subsequent years 

by around £16k. As anticipated we therefore had to draw down on our savings in 2018 and we will see a 

deficit of approximately £20k for the year. 

In 2019 we will no longer receive the Diocesan funding or the funding from the Bishop Radford Trust. 

Erin will be leaving as mission pastor in May with her mission pastor work being covered by other 

members of staff. We had a very encouraging response to our gift days in October 2018 with respect to 

both regular giving and one off giving. We are actively seeking new sources of grant funding to offset the 



impact of the existing sources of grant funding coming to end. However, without any new grant funding 

in 2019 the finances for this year will be very challenging and the Trustees may have to make some 

difficult decisions during the year to ensure we do not use up all our savings. 

It should be noted that our accounts are independently examined and are available to see (on the 

Charity Commission website or from the office).  We commit to giving away at least 10% of our income 

and have always exceeded that.  

Please continue to include our finances in your prayers. 

The Emmanuel Centre 

In Partnership with the Beacon Parish the refurbishment works are nearly complete at Emmanuel 

Chapel Ditchling, (now renamed The Emmanuel Centre) and we are jointly sharing and funding it. 

Church members have been incredibly generous with their time to reduce the cost and were delighted to 

be able to thank many of them at a recent Sunday service. 

The Emmanuel Centre management and refurbishment teams, comprising members across the Beacon 

Parish and The Point have continued to meet throughout the past year- special thanks to Graham 

Hollebon and Jim Watkin who have chaired the meetings. Graham has now stepped down and has 

handed the chair role to Keith Hine, Churchwarden of Beacon Parish. 

Throughout 2018 and into 2019 a team from The Point has worked tirelessly looking at the opportunity 

of a new permanent office for the church. Despite all our efforts, the option to relocate the new offices at 

Emmanuel Centre never materialised due to a number of logistical problems. The team, as a high 

priority, are working with the Trustees to look at other options for a new office location. Please keep this 

in your prayers. 

Curate Appointment 

In June 2018 we were pleased to welcome our new Curate Simon, together with his wife Lou and the 

four Shorey children to The Point. They have quickly become part of our church family and are 

providing significant support, benefits and contributions to our church daily life. 



Safeguarding 

We take Safeguarding very seriously at The Point and continue to work with Sarah Emmanuel our 

Safeguarding Officer and the rest of the safeguarding team to ensure that all our volunteers who work 

with children and young people or vulnerable adults, are appropriately checked and trained. 

We also include our staff team and trustees in this. 

We continue to run our own safeguarding training, and all concerned are required to attend every two 

years. We are delighted that Sarah Emmanuel and Helen Watkin continue as approved trainers by the 

Diocese. This means that individuals will only be required to attend one set of training in future. 

Small Groups 

The trustees work to support John Naudé in the management of small groups that operate at The Point. 

Paul, our designated small group Trustee, has met with John along with some small group leaders 

during the year to discuss, pray, and plan the direction in which God is leading us, and how small 

groups could better serve the church family. 

Trustees are also available to support John if necessary, in pastoral issues and we regularly pray for 

such matters at Trustee prayer meetings. We encourage all our Church family to make prayer a 

significant part of your Christian daily life. 

Mission Opportunities 

The Trustees continue to focus on opportunities to support our vision at home and further afield. We 

work closely with the Mission Committee to agree levels of financial support and to receive regular 

reports of the work from each of our Mission Partners. 

Health and Safety 

The Health & Safety Committee meets annually, and H&S is on the agenda at both Operational 

Leadership Team and Trustees meetings. A clear and effective emergency evacuation procedure with 



allocated responsibilities is in place. 

Organisers of all events such as The Point Weekend Away, Patrick and youth and children’s activities 

are required to complete risk assessments, which are kept under review.  An overarching Sunday risk 

assessment was also drawn up in 2018. 

First Aiders are also in place each Sunday and additional members trained as necessary. 

The Point Sunday Teams 

Apart from responsibilities that come with being a Trustee, we are also involved with Sunday morning 

Set Up, café, Kids, Youth and Welcome etc. We would encourage any of our Church Family to become 

part of a team, it’s a great way of becoming part of our Church. If you would like to serve in this way, 

then speak with one of the Trustees, Liz or Ben, or call The Point Office for further details. 

AGM 

This year we will be holding our AGM immediately after the morning service on 28th April at 12.00pm. 

We hope that this means that more of our members will be available to attend. Please put the date in 

your diary and make sure that you have signed up to the electoral roll. 

Finally, we would like to thank you for all your prayer and support during this past year. Please 

continue to keep us in your prayers and do feel free to seek us out should you have any questions or 

comments. 
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